
CAPABILITY STATEMENT

FLEET MAINTENANCE STRATEGY
THROUGH EXECUTION.
FMC360 helps transit agencies, public fleets, and private operators turn fleet condition, maintenance
data, compliance requirements, and operating pressure into a practical execution plan.

//  CORE CAPABILITIES

+  Operational recovery: availability, backlogs, shop flow, staffing,
parts, vendors, and recovery governance

+  Maintenance systems: PM, compliance, CMMS, VMRS, quality, parts
controls, KPIs, and dashboards

+  Fleet lifecycle strategy: useful life, replacement, overhaul,
specifications, inspection, and acceptance

+  Electrification readiness: fleet and facility readiness, electrical
safety, training, tooling, and rollout

+  Inspection intelligence: structured vehicle evidence converted into
leadership-level priorities

+  Executive analytics: condition, availability, cost, risk, and
performance reporting

+  Field execution: inspections, mobile maintenance, and surge
capacity through Traveling Wrenches

//  RELEVANT SCALE

35+
YEARS OF MAINTENANCE LEADERSHIP

14,000
ASSETS IN NATIONAL PORTFOLIO LEADERSHIP

$60M
MAINTENANCE BUDGET RESPONSIBILITY

121 / 427
VEHICLES ASSESSED / FINDINGS DOCUMENTED

//  WHY FMC360

+  Independent perspective grounded in fleet
operations

+  Data with context for defensible leadership
decisions

+  Plans built to execute within real operating constraints
+  National support across diesel, CNG, hybrid, and

battery-electric fleets

//  EXECUTIVE LEADERSHIP

Jason Hatfield, CDM/E
Fleet maintenance, strategy, and capital-planning executive with shop-floor through enterprise leadership experience.
Certified Director of Maintenance/Equipment (NATMI) and Certified VMRS Specialist (American Trucking Associations).
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